TKAR

#onetkatfamily

SAFEGUARDING
AND
CHILD PROTECTION POLICY

Smarden Primary and Nursery School
This policy was adopted on: 1st September 2023

The policy will be reviewed, by TKAT & Schools, by 31st August
2024

This policy was published on the school website on: 31.8.2023

It was ratified by Governors on: 30.8.2023

Chair of Governors: Matt Hardwick 30.8.2023

Headteacher: Claudia Miller 11.08.2023




Policy Contents

Section | Contents Page
1 Key Information 3
1.1 Key contacts 1.3 Key Safeguarding Focus Areas
1.2 Links to key documents 1.4 Safeguarding at our school
2 Introduction 5
2.1 Purpose 2.4 Definition of Child Protection
2.2 Context 2.5 Linked policies
2.3 Definition of safeguarding 2.6 Statutory Framework
3 Responsibilities 9
3.1 All Staff Responsibilities
3.2 Designated Safeguarding Lead (DSL) role and responsibilities
3.3 Management of Safeguarding - Governors and Headteachers
4 Child’s Voice 12
5 Procedures 13
5.1 When staff have a concern 5.5 Multi-agency working
5.2 Recording 5.6 Early Help
5.3 Whistleblowing 5.7 Children’s Social Care
5.4 Professional Escalation 5.8 Contact with the Police
6 The 4 R’s 17
7 The Main Categories 17
7.1 Abuse 7.4 Attendance
7.2 Risks requiring special attention 7.5 Mental Health
7.3 Other circumstances to be aware of 7.6 Adverse Childhood Experiences
8 Child on Child Abuse 20
8.1 Child on child introduction
8.2 Harmful Sexual Behaviours HSB
9 Confidentiality 23
10 Allegations against staff 23
11 Reasonable Force 24
12 Personal and Intimate Care 24
13 Safeguarding Curriculum 25

13.1 Online Safety
13.2 Safeguarding in our curriculum

13.3 Mobile technology
13.4 Remote and virtual learning




14 Health and Safety 26
15 Safer Recruitment 26
16 Alternative Provision 27
17 Staff use of electronic devices 27
18 Monitoring and Evaluation of Policy and Practice 28

Section 1 - Key Information

1.1 Key Contacts

School Designated Safeguarding Lead for Child
Protection (DSL): (In reporting rank order)

Claudia Miller
Hannah Taylor
Rachel Pickering

Designated Teacher for Children Looked After
(Virtual Schools)

Guidance for the Designated Teacher can be found in KCSIE
2023 page 47-49

Claudia Miller

Lead Governor for Child Protection:

Matt Hardwick
Tel: 01233 770316
matt.hardwick@smarden-tkat.org

Local Authority Designated Officer (LADO):

LADO Team contact number: 03000 410888

Email: kentchildrenslado@kent.gov.uk

TKAT Senior Safeguarding Leads

Scott Wilson
scott.wilson@tkat.org

Rachel Martin
rachel.martin@tkat.org

TKAT HR

0844 589 2156
hr@tkat.org

1.2 Links to key documents

KCSIE 2023
Working together to safeguarding children
Keeping Children safe in out of school settings



mailto:scott.walton@tkat.org
mailto:sara.walton@tkat.org
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/collections/keeping-children-safe-in-out-of-school-settings

1.3 Key Safeguarding Focus Areas for the school

For the academic year 2022-23, online safety continues to be a key focus for Smarden Primary and Nursery
School, as well as the mental health and wellbeing of children, their families and staff.

We recognise that the safeguarding priorities for our school may change over time, given the context of our
children and the local community.

For the academic year 2023-2024, we have identified that the key priorities will include:

Child on Child Abuse (including HSB (Harmful Sexual Behaviours)

Domestic Abuse

Online Safety

Mental health and wellbeing of children, staff and parents.

Behaviour and anti bullying

Children missing in education and attendance (see page 19)

The effect of the cost of living crisis on low income families with possible concerns around lack of
food, heating and wellbeing.

1.4 Safeguarding at Smarden Primary and Nursery School

At Smarden, the safeguarding of out children and staff is paramount and we aim to keep everybody safe and
create a strong safeguarding culture:

e We display posters in the reception area and around the school to advise, staff, visitors and children as
to our DSL team and contact methods

e We provide our visitors with safeguarding information in the form of a leaflet and we give verbal
instructions on fire procedures.
We display age appropriate posters to support our children including NSPCC and Childline

e We have a Safeguarding noticeboard for our staff with key contacts, policies and agency information
including the NSPCC Whistleblowing number - see section 5.3

e We share regular Safeguarding Newsletters with our staff and Governors

e We share safeguarding information with parents

e We display safeguarding work completed by the children around our school

e We closely monitor attendance especially when children are absent from education for prolonged
periods and/or on repeat occasions

e Our school has robust monitoring and filtering systems in place that are reviewed regularly and staff
receive training in regards to the systems and the responses we take as a school

e We take regular opportunities to listen to and respond to our children through ‘child’s voice’

Policies

e Our Safeguarding Policy is available on our school website and a paper version is available from our

School Office. If you require a translated version, please contact the School Office.
Recording
e At Smarden school we use CPOMS (Child Protection Online Management System) to record concerns

and actions taken. All school staff have been trained by the school in the use of CPOMs.



Curriculum

e At Smarden School, our unique curriculum and values give pupils opportunities to experience life in all
its diversity, to acquire resilience, knowledge, understanding and skills that significantly impact on
personal development, behaviour, welfare and safety and equips every child with the knowledge and
skills required for personal safeguarding.

e Our PSHE curriculum covers all areas of Safeguarding including Sex and Relationships Education,
Drugs And Alcohol Education, anti-bullying, relationships, citizenship and health education. We are
sensitive in our teaching and recognise that some more sensitive subjects need to be taught at an age
appropriate level, or at a small group or 1:1 level where a more urgent need arises.

e We actively look for opportunities to teach safeguarding in the wider curriculum. For example,
through assemblies on a range of topics including online safety, road and rail safety, keeping safe in
the community, the PANTS rule, NSPCC's Speak Out, Stay safe assemblies.

Click here to see our PSHE policy which includes our Relationships and Sex Education policy
Website
e At Smarden school, we promote our safeguarding culture on our website.
e We have:
- A dedicated safeguarding tab - that is easy to find
- Alist of our DSLs including their names and photos
- Areporting button and information about reporting
- Alist of useful links for children and parents/carers
- Information about key agencies - such as Operation Encompass and Safer Schools app
- A comprehensive section on mental health and well-being.
Click here for our main safeguarding page which includes links to all other sections.

2: Introduction

2.1 Purpose

e To reduce risk and prevent harm to children.

e To ensure the identification of, and timely and appropriate responses to, risk and harm to children.

e To ensure that all adults in the school community understand their roles and responsibilities in respect
of the above.

Please note:

e Throughout this policy the terms ‘school’ and ‘academy’ are interchangeable.

e The term 'Child" includes everyone under the age of 18 or over the age of 18 if still on roll at the
school in line with the Care Act; individual safeguarding concerns about children are managed in line
with statutory guidance and local adult board/partnership arrangements.

e The term ‘Staff’ covers ALL staff on site, including ancillary, agency and supply staff, students on
placement, contractors, Governors and volunteers working with children.

2.2 Context

Smarden School provides a universal service to children in our locality. School staff are closely involved, daily,
with children and their families. Consequently, we have a critically important role towards the identification
and prevention of harm and abuse.


https://www.smarden-tkat.org/assets/Documents/Attachments/PSHE-Policy-2021.pdf
https://www.smarden-tkat.org/safeguarding/safeguarding-at-smarden/

This policy does not reiterate extensive sections of statutory guidance. It is a practical document that clarifies
the roles and duties of all adults working in our schools and school communities. It should be used in
conjunction with Keeping Children Safe in Education 2023 and with related school and Trust policies.

It is our duty to maintain a professional working knowledge of relevant statutory guidance and of local
arrangements as determined by Kent's Safeguarding Children Partnership.

2.3 Definition of Safeguarding

Safeguarding is the action that is taken to promote the welfare of children and protect them from harm. This
applies to all children in our care and in our communities.

Safeguarding is everyone's responsibility.

Safeguarding and promoting the welfare of children is defined as:

Protecting children from maltreatment

Preventing the impairment of children’s mental and physical health or development

Ensuring that children grow up in circumstances consistent with the provision of safe and effective care
Taking action to enable all children to have the best outcomes.

2.4 Definition of Child Protection

Child Protection is defined as: ‘Child Protection’ is the activity to protect specific children who are suffering, or
who are likely to suffer, significant harm. Therefore, protection is a specific element of safeguarding, whereas
safeguarding legislation in general is about the promotion of children’s needs and the prevention of harm.
This emphasises the need for all staff to be able to respond early when they have a concern rather than wait
until this is more defined and certain.

2.5 Policies

This Safeguarding and Child Protection policy should be read in conjunction with other policies as listed
below:

Accessibility plan

Behaviour Policy

Anti-Bullying Policy
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Data Protection and Information Sharing Policy

Equality information and Objectives

Health and Safety Policy

Protection of biometric information of children in schools

Attendance Policy

Sex & Relationship Education

Mental Health and Wellbeing policy

SEND Policy
S ) ) ) ) B



https://www.smarden-tkat.org/assets/Documents/Attachments/Accessibility-plan-2022-25.pdf
https://drive.google.com/open?id=1xh_RTBG8kgxNnRU9JjoCM6WQUVswuto1
https://www.smarden-tkat.org/assets/Documents/Attachments/Anti-Bullying-Policy-2023-25.pdf
https://drive.google.com/open?id=1JtXEyTdAm1w_wz3NMSv0TxbUgNGLCNcd
https://www.smarden-tkat.org/assets/Documents/Attachments/TKAT-Data-Protection-Policy.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Equal-Opportunities-Policy-2022-25-v2.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Smarden-Health-and-Safety-policy-2021-24.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Privacy-Notice-For-Pupils.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Attendance-Policy-31.1.2023.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/PSHE-Policy-2021.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Pupil-Mental-Health-and-Wellbeing-Policy.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/SEND-policy-Smarden-Primary-School-2021-2022.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/TKAT-Supporting-Pupils-with-Medical-Needs-Policy-2023.pdf

Walking home alone policy

First Aid Policy

Whi g Pol

Online Safety and Social Media Policy

Personal and Intim re Poli

Looked after and previously looked after Policy

Loss and Bereavement Procedures/Policy

Use of Physical Intervention Policy - see behaviour policy

2.6 Statutory Framework

The school will act in accordance with the following government legislation and guidance:
Keeping Children Safe in Education 2023

The Equality Act 2010

The Children Act 1989

The Children Act 2004

Education Act 2002

The Education (Child Information) (England) Regulations 2005

Working Together to Safequard Children 2018 (updated 2022)

General Data Protection Regulations (UK GDPR) (2018)

What to do if a child is being abused (2015) Advice for practitioners



https://www.smarden-tkat.org/assets/Documents/Attachments/Walking-Home-Alone-Policy-2023-25.pdf
https://drive.google.com/open?id=16qrirssKMRCBuRxUBXM-kmoFZBysDVAb
https://www.smarden-tkat.org/assets/Documents/Attachments/Whistleblowing-Policy-2021.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/TKAT-Smarden-Acceptable-Use-Policy-Pupil.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Intimate-Care-Policy.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Supporting-Looked-After-and-Previously-Looked-After-Children-Policy.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Bereavement-Policy-November-2021.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Smarden-Primary-School-Behaviour-Policy-Sept-2022-25.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf

Kent g

County

Kent

County

Council

kent.govuk

Counal

kent.gowuk

Education Safeguarding Service
Contacts

Head Office: Sessions House, County Hall, Maidstone, Kent ME14 1XQ

Claire Ray

Head of Service 03000 423169
Rebecca Avery

Training & Development Manager 03000 423168
Robin Brivio

Senior Safeguarding Advisor 03000 423169
Online Safety 03000 423164

For advice on safeguarding issues please call your area office on the numbers listed
below.

If a child may be at risk of imminent harm, you should call the
Integrated Front Door on 03000 411111 or the Police on 999

Ashford ‘ 03000 423154

Other Key Kent Contacts

Integrated Front Door: 03000 411111 (outside office hours 03000 419191)
Early Help Contacts (district teams) can be found on www.kelsi.org.uk

LADO Team contact number: 03000 410888
If your call is urgent i.e. a child is in immediate danger and you cannot be
connected to the team you should call the Integrated Front Door on
030004111 11
Email: kentchildrenslado@kent.gov.uk

Kroner House, Eurogate Business Park, Ashford, Kent, TN24 8XU

Area Education Officers

South Kent — David Adams 03000 410199

East Kent — Marisa White 03000 418794

West Kent — Nick Abrahams 03000 410058

North Kent — lan Watts 03000 414302

Prevent Education Officers

North/West/ Medway - Sally Green sally.green2@kent.gov.uk 03000 413439




3: Responsibilities

3.1 All Staff Responsibilities

If staff have any concerns about a child's welfare they should act on them immediately. Opportunities to
gather the voice of the child are built into school systems, to ensure their views are heard - see Section 4 -
‘Child’s Voice’

‘Where a child is suffering, or is likely to suffer from harm, it is important that a referral to local authority
children’s social care (and if appropriate the police) is made immediately.” (KCSIiE 2023 para 59)

All staff must:
e Understand that safeguarding is everyone’s responsibility
e Build a trusting relationship with children so they feel able to talk to an adult when they have a

concern.

e Maintain an attitude of ‘It could happen here’ where safeguarding is concerned.

Always act in the ‘best interests of the child'.

e Always seek the voice of the child when discussing concerns with them and help them overcome
potential barriers to having their voice heard, such as a special educational need, disability, language
barrier or sexual orientation.

Staff must be aware of the systems in school which support safeguarding. This will be explained as part of
staff induction and at other times during the year.

Alongside this policy, staff should be familiar with:
e The policy and procedures for dealing with child on child abuse including HSB (Harmful Sexual
Behavours)
The school’s Behaviour Policy
How to respond if children are absent from education (previously known as CME)
The role of the Designated Safeguarding Lead (DSL)
The Staff Code of Conduct

All staff should:
e Wear their staff ID, at all times, so that it is clearly visible
e Read and follow KCSIE Part 1 ‘What school and college staff should know and do’. Staff are asked to
sign to say they have read and understood this guidance. (Governors, DSLs and SLTs must read the
whole document)

The Data Protection Act 2018 and UK GDPR do not prevent, or limit, the sharing of information for the
purposes of keeping children safe. Staff should not worry about sharing information which is necessary to
promote the welfare and protect the safety of children.

All staff are expected to inform the Headteacher or DSL immediately if their relationships and associations,
both within and outside of school (including online), may have implications for the safeguarding of children.
Failure to do so may result in disciplinary action being taken.

Similarly, should a member of staff be subject to intervention from children’s social care or other similar
agency, this must also be discussed with the Headteacher or DSL immediately.



Training, knowledge and skills

Annual safeguarding refresher - this must be completed every year by all staff. New starters will
complete this training as part of their induction. This training must include online safety training
including understanding of expectations, roles and responsibilities in relation to filtering and
monitoring systems

Prevent - all school staff must have completed Prevent training. This must be completed every two
years.

FGM training in place for all teaching staff. This must be refreshed every two years.

All staff will receive regular update training (for example, via email, e-bulletins, and staff meetings)

3.2 Designated Safeguarding Lead (DSL) role and responsibilities
The Lead DSL - see KCSIE Annex C for further information

Must take the ultimate lead responsibility for child protection,

Must be an appropriate senior member of staff from the school leadership team

Should take lead responsibility for safeguarding and child protection (including online safety and
understanding the filtering and monitoring systems and processes)

Must have a job description for their DSL role

Should be given the additional time, funding, training, resources and support they need to carry out
the role effectively.

Provide advice and support to other staff on child welfare, safeguarding and child protection matters,
taking part in strategy discussions and inter-agency meetings, and/or supporting other staff to do so,
and contributing to the assessment of children.

Manage referrals from external agencies

Make a written record of any referral to Children’s Social Care or Police by the end of the working day
in which the referral is made.
Comply with the role as explained in KCSIE 2023

Deputy DSLs - see KCSIE Annex C for further information

Should be trained to the same standard as the Lead DSL and the role should be explicit in their job
description.

Does not take the lead responsibility for child protection but may still provide advice and support to
other staff on child welfare, safeguarding and child protection matters, taking part in strategy
discussions and inter-agency meetings, and/or supporting other staff to do so, and contributing to the
assessment of children.

Manage referrals from external agencies

Make a written record of any referral to Children’s Social Care or Police by the end of the working day
in which the referral is made.
Comply with the role as explained in KCSIE 2023

Training, knowledge and skills

DSL training - all DSLs (lead and deputy) must be trained at least every two years. A copy of each
certificate must be held by the DSL (this may be electronic or paper)

Lead DSLs must complete the NSPCC Harmful Sexual Behaviours training - this is an online course
Annual safeguarding refresher - this must be completed every year by all staff. New starters will
complete this training as part of their induction. This training must include online safety training
including understanding of expectations, roles and responsibilities in relation to filtering and
monitoring systems

Prevent - all school staff must have completed Prevent training. This must be completed every two
years.
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e FGM training in place for all teaching staff. This must be refreshed every two years.
o All staff will receive regular update training (for example, via email, e-bulletins, and staff meetings)

DSL Availability

e During term time the DSL (or a deputy) should always be available (during school hours) for staff in the
school or college to discuss any safeguarding concerns, in exceptional circumstances availability via
phone or via virtual meeting platforms will be required.

e During holiday times, it is a matter for DSL to arrange adequate and appropriate cover arrangements
for any out of hours/out of term activities.

e There is no expectation for staff to work during their allocated holiday weeks, however, if contacted
they may respond to safeguarding concerns to support multi-agency work, where possible.

Information sharing

e The DSL is responsible for ensuring that child protection files are kept up to date.

e Information should be kept confidential and stored securely. It is good practice to keep concerns and
referrals in a separate child protection file for each child.

e The file is only accessed by those who need to see it and where the file or content within it is shared,
this happens in line with information sharing advice as set out in Part one and Part two of KCSIE 2023.

e If a child leaves the school (including in year transfers) the DSL should ensure the child’s Safeguarding
/ CP file is transferred to the new school or college as soon as possible, and within 5 days for an
in-year transfer or within the first 5 days of the start of a new term. This should be transferred
separately from the main pupil file, ensuring secure transit, and confirmation of receipt should be
obtained. Receiving schools and colleges should ensure key staff such as DSLs and special
educational needs co-ordinators (SENCO's) are aware as required.

3.3 - Management of Safeguarding - Governors and Headteachers

Leadership and management towards an effective culture
Leaders must create a culture in which all staff, trustees and visitors understand how to raise concerns and
feel supported to do so.

Governors
The Governing Body must ensure that they comply with their duties under legislation and ensure that the
policies, procedures and training in this school are effective and comply with the law at all times.

Governors must follow the guidance in KCSIE 2023.

Governors must receive appropriate safeguarding and child protection training at induction. Training must be
updated on a regular basis.

Training could include:
e TKAT Governor safeguarding training
e EVERY module on safeguarding training
e School-based training

The DSL, or nominated staff member, will deliver safeguarding training to Governors annually, training will
include key changes to KCSIiE and contextual information.

Governors will receive regular newsletters from the TKAT Safeguarding Team, as part of their ongoing CPD.
Governors should ensure that they have a clear understanding of the local risks that are applicable to the

demographic/contextual elements of the children and whole school community and its locality. Governors
have oversight of the risk register.

11



Governors should ask challenging questions of leaders’ assertions and ‘triangulate’ these assertions more
thoroughly so that they understand what behaviour is like.

Headteacher

The Headteacher has overall responsibility for ensuring that safeguarding procedures and processes are in
place. They are responsible for the implementation of this policy, including: ensuring that staff (including
temporary staff) and volunteers:

* Are informed of our systems which support safeguarding, including this policy, as part of their
induction
Maintain the SCR

e Understand and follow the procedures included in this policy, particularly those concerning referrals of
cases of suspected abuse and neglect

e Communicating this policy to parents when their child joins the school and via the school website

e Ensuring that the DSL has appropriate time, funding, training and resources, and that there is always
adequate cover if the DSL is absent

e Ensuring that all staff undertake appropriate safeguarding and child protection training and update
the content of this training regularly

e Acting as the ‘commissioning officer’ in the event of an allegation of abuse made against another
member of staff or volunteer, where appropriate. See section 10 for further information including
when an allegation is made against the Headteacher.

e Ensuring the relevant staffing ratios are met, where applicable e.g Nursery/Early Years

Out-of-school settings

It is the responsibility of the school to ensure that any use of the school site by an out-of-school
setting/agency has the appropriate safeguarding and child protection policies and procedures in place
(including inspecting these as needed). The school must ensure, in writing, that there are arrangements in
place for the provider to liaise with the school on these matters where appropriate. This applies regardless of
whether or not the children who attend any of these services or activities are children on the school roll. The
school should also ensure safeguarding requirements are included in any transfer of control agreement (i.e.
lease or hire agreement), as a condition of use and occupation of the premises; and that failure to comply
with this would lead to termination of the agreement.

The guidance on Keeping children safe in out-of-school settings details the safeguarding arrangements that
schools and colleges should expect these providers to have in place.

If our school receives any allegations relating to an incident that happened when an individual or organisation
was using our school premises for the purposes of running activities for children (for example community
groups, sports club, or service providers that run extra-curricular activities) we will follow our safeguarding
policies and procedures, including informing the LADO if the group is working with children.

4: Child’s Voice

It is important that all children feel heard and understood. Therefore, DSLs (and deputies) should:

e Encourage a culture of listening

e Understand that not all children are ready to disclose and building trusting relationships can support
this

e Ensure the school has safe spaces available for children to talk

e Make sure that all vulnerable groups, including those with SEND, EAL, those that have communication
difficulties, those identifying as LGBTQ+ may need further support

12


https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice/keeping-children-safe-during-community-activities-after-school-clubs-and-tuition-non-statutory-guidance-for-providers-running-out-of-school-settings

e Make sure children can voice their concerns through a variety of methods which could include worry
boxes, safety ambassadors, assemblies, child voice surveys, school council etc
e Ensure the child's voice is captured at key times including prior to CP conferences etc.

5: Procedures

5.1 When staff have a concern

Our school follows the Kent procedures for Safeguarding Children.

The full procedures and additional guidance relating to specific safeguarding issues can be found on their
website: https://www.kscmp.org.uk/.

If staff have any concerns or worries about a child they must inform the DSL, or Deputy DSL IMMEDIATELY, by
completing a CPOMS report. They should immediately speak to the DSL in charge in cases of serious
concern where a child may be in immediate harm. This applies to all safeguarding concerns. All cases of
sexualised behaviour should be reported in person immediately to the DSL, and a CPOMS report completed
as soon as possible afterwards. The name of the DSL in charge on any given day is displayed in the main
school staff room.

In the rare event that none of the school’s safeguarding team or SLT are available, staff should contact the
TKAT Senior Safeguarding Leads (email addresses at the front of this document) or refer directly to the local
authority children’s services.

If a child shares a concern with you or indicates that they may have been abused in some way, you should:

e Listen to what the child is saying

e Use open questions e.g. “Is there anything else you want to tell me?” or TED (Tell, Explain, Describe)

e Avoid asking questions like “Why didn't you tell me before?”. Instead you could ask ‘Have you spoken
to anyone else about this?’

e Tell them you understand how hard it was for them to tell you.

e Explain who you will have to tell (for example the DSL) and why; and, depending on the child’s age, what
will happen next.

You should not ask the child for a written statement. Immediately after speaking with the child, verbally
inform the DSL. Do not assume that someone else has taken action. You will then be asked to report in

writing using CPOMs on the same working day.

Passing on concerns at the earliest opportunity ensures early help and support can be provided. This is
especially important with Child on Child Abuse involving harmful sexual violence or sexual harassment.

13


https://www.kscmp.org.uk/

5.2 Recording

Recording on CPOMS

Follow your school procedures. All concerns must be recorded in writing (even if you have sought help,
advice and information from your DSL)

Records should include:
e A clear and comprehensive summary of the concern
e Details of how the concern was followed up and resolved (including any referrals or documents)
s A note of any action taken, decisions reached and the outcome

Recording:
s Choose the category and subcategory that fits the best - if in doubt choose ‘Cause for Concern’
and a DSL wil triage your concern and put it in the right category.
Use full names
Bullet point, where possible {in CPOMs you will need to use a dash)

¢ Be factual (if you add opinions, make a note that it is your opinion - e.g ‘In my opinion, the bruise
looked a few days old’

e Use the child's language where possible

e Record what you saw and heard, this may include details such as the size/colour of a injury

¢ Include questions asked to the child

* Use a body map to describe any body parts/places

e  Add your actions - even if you just reassured the child or signposted them to someonefan agency

e If you link pupils, make sure you have also linked key documents if needed

¢ Make a note of names, roles and contact details for cutside agencies contacted e.g. social
workers

e If minutes and reports arrive after a meeting - add these to the chronology on CPOMs

If the internet is not working use a 'cause for concern form’ (available in the school office) and
hand this directly to a DSL

e Give any original notes to the DSL as they form part of the evidence and could become part of
any investigation. These and any records may be used as evidence in court.

Do not:

Criticise anyone involved or place blame

Promise confidentiality, but reassure the child that they have done the right thing

Make promises that you cannot keep such as “I'll stay with you” or “It will be all right now”

Ask to see bruising or other marks unless they are easily visible such as on the face or other exposed
parts of the body. Do not take photographs

We recognise that these situations may be stressful and upsetting. We will support staff by providing an
opportunity to talk the situation through with the DSL and to seek further support as appropriate.

If in any doubt, speak to a DSL for advice. The DSL will decide how best to manage the concern once they
receive it.

Options include:

Managing any support for the child internally using the school’s own resources

Contacting the local Multi-Agency Safeguarding Hub- Kent Safeguarding Hub Multi-agency
Partnership - KCSMP.

Undertaking an Early Help assessment

Referring to another agency

Referring to statutory services if it is felt that the child might be in need, is in need or suffering or likely
to suffer harm
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e Contacting the police on 999 in an emergency or if a crime is being committed

If a referral is going to be made, the DSL will inform the parent/s, unless to do so would place the child at
further risk of harm. In this case advice will be sought from other safeguarding professionals and parents
/carers will be made aware of the concerns at the earliest possible stage, usually by the DSL.

If a child, who is/or was the subject of a Child Protection Plan, changes school, the DSL will inform the
allocated social worker and transfer the appropriate records to the DSL at the receiving school, securely, and
separate from the child’s academic file. A receipt of this transfer should be completed by the receiving school
and returned to our school to be filed. The DSL should contact the DSL at the receiving school to discuss
concerns and the support that has been in place.

5.3 Whistle blowing

If anyone reports a concern and then feels it has not been taken seriously they should speak to the
headteacher. If you are concerned that the child’s situation does not seem to be improving, you should
discuss this with your line manager, DSL or the headteacher.

TKAT has a Whistleblowing Policy which enables any member of staff to make a complaint about conduct
within the school, to a person outside the school, on a confidential basis and without fear that their
confidentiality will be breached. If a staff member feels unable to raise an issue with their employer or feels
their genuine concerns are not being addressed, other whistleblowing channels are open to them. The TKAT
Whistleblowing Policy can be found here.

The NSPCC has whistleblowing advice What You Can Do To Report Abuse (or scan the QR
code) for staff who do not feel able to raise safeguarding or child protection concerns

internally or who have concerns about the way a report is being handled. Staff can also call
0800 028 0285, email help@nspcc.org.uk.

General guidance on whistleblowing can be found at GOV.UK Whistleblowing for SCAN ME
employees.

If at any point there is an immediate risk of serious harm to a child, a referral must be made to Children’s

Social Care immediately (adult social care if over 18). Anybody can make a referral. If a child may be at risk of
imminent harm, you should call the
Integrated Front Door on 03000 411111

//www.kscmp.

5.4 Professional Escalation

If the DSL feels that professionals have not taken the appropriate actions to safeguard a child and they
consider the child to be at continuing risk of harm, including if the child’s situation does not appear to be
improving or they are concerned about the actions of another professional, they should discuss this with the
Headteacher. The decision may then be made to refer to the Professional Escalation Policy for our Local
Safeguarding Children Partnership.

If Professional Escalation is used the details should be recorded on the child’s safeguarding file. The record
should include details of the concern that has been escalated and the outcome.

5.5 Multi-agency working

The school has a key role in multi-agency safeguarding arrangements and the School Leadership Team and
DSLs should make themselves aware of these.

Working Together to Safeguard Children is very clear that all schools should be fully engaged, involved, and
included in safeguarding arrangements.
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5.6 Early Help

The DSLs for the school will liaise with other agencies and complete referrals and reports to support this.
Other staff may be asked to be involved, particularly at the Early Help stage. Any cases open to Early Help
should be kept under constant review and consideration given to a referral to children’s social care for
assessment, if the child’s situation does not appear to be improving, or is getting worse.

5.7 Childrens’ Social Care

Where a child is suffering, or is likely to suffer from harm, the DSL will make a referral to children’s social care
immediately (KCSIiE 2023, para 59).

Where appropriate a referral may also be made to the Police. Referrals must contain as much information as
possible, including all contextual information and the Local Safeguarding Children Partnership (LSCP). Using
the Local Authority threshold (level indicators) will support the completion of this.

A link to our LA level indicators is available here.

KCSIE (2023, para 64) states that within one working day of a referral being made, a social worker should
acknowledge receipt of the referral and make a decision about the next steps and type of response. The
referrer from school should follow this up if they do not receive this. If an assessment is undertaken, school
staff should do everything they can to support that assessment.

5.8 Contact with the Police Police and Criminal Evidence Act (PACE) (1984)

If the Police arrive unannounced at our school they should always be directed to the Headteacher. If they are
unavailable they should be directed to the Deputy Head or Lead DSL. Police officers, of any rank, should not
be allowed into the school without the Headteacher/Deputy Headteacher or Lead DSL being aware.

If Police are attending school to visit a pupil or group of pupils this is normally pre-arranged and they will be
met by the appropriate staff.

Under no circumstances should a pupil be collected to speak with the Police without the
Headteacher/Deputy Heateacher or Lead DSL being aware. One of these people will organise the next steps.
There is a requirement for a child to have an Appropriate Adult present when they are in contact with the
Police.

An Appropriate Adult is
1. The parent or guardian
2. A social worker
3. Another responsible adult such as the DSL or Headteacher

The member of staff present will inform the Police Officer of any vulnerabilities known by the school, before
they speak to a pupil. A record should be made on CPOMS of who spoke to the pupil (name and badge
number), who else was present, date and time.

If, having been informed of the vulnerabilities, the member of staff present does not feel that the Police
Officer is acting in accordance with PACE, they should ask to speak with their supervisor or contact 101 to
escalate their concerns.

Where there are grounds to suspect someone of an offence, they must be cautioned before being
questioned, or asked further questions. If their answers or silence (i.e. failure or refusal to answer or answer
satisfactorily) provide grounds for suspicion, this may be given as evidence to a court in a prosecution. A
Police Officer must not caution a child or a vulnerable person unless the Appropriate Adult is present. If they
are cautioned in the absence of the Appropriate Adult, the caution must be repeated in the Appropriate
Adult’s presence.

If the Police arrive at school with the intention to arrest a pupil, the Headteacher/Deputy Head or Lead DSL
must ask for the rationale behind the arrest being made at school. School must always be seen as a safe place
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for children to attend but there may be reasons why the arrest is required to be made at school. The member
of staff should feel confident to discuss this further with a senior police officer before agreeing to this taking
place on the school site. If they are unhappy with the rationale, they can object and ask for further
consideration to be given to the appropriateness of this. They can also contact the TKAT Safeguarding team
for support and advice. Further information can be found in the Statutory guidance PACE Code C 2019
(accessible) - GOV.UK

When to Call the Police - Guidance for Schools and Colleges will help staff understand when they should
consider calling the police and what to expect, when they do.

6: Four R’s

6.1 Recognise It is important that everyone working with children should be able to
recognise the signs of possible abuse and neglect - see section 7. It is not adequate to wait | Regognise
for disclosure as the primary means of detecting child abuse. The recognition and
identification of signs of potential abuse will form part of our continuous professional
development.

6.2 Respond All adults in school are regarded as ‘Trusted Adults’ and are emotionally
available to children - a crucial aspect of our safeguarding culture. We will not ignore
harmful behaviours or actions. We are prepared to respond appropriately to concerns and
disclosures of abuse from children.

Respond

6.3 Report / Record In cases of serious risk or harm to a child, an immediate verbal alert to
the DSL is required before recording on CPOMs. The DSL responds to and manages all Report /
actions, case notes and chronologies via CPOMs. It is our duty to record first-hand, in Record
writing, concerns and disclosures about children. This will be done promptly and securely
using our safeguarding case management software CPOMs. All staff will be supplied with
login details for CPOMs and are expected to make appropriate use of the system.

6.5 Refer The DSL will triage all concerns promptly against levels of need thresholds Refer
guidance. In normal circumstances, the DSL will decide the most appropriate action. At
Levels 3&4 this will normally be in consultation with the ‘front door’ to children’s social care.

/. The Main Categories of Risk

All staff and volunteers should be aware of the indicators of abuse and neglect

7.1 Abuse

A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to
act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill
treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all
forms of domestic abuse. Children may be abused in a family or in an institutional or community setting by
those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be
used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children.
This includes:

e Physical abuse

e Emotional abuse

e Sexual abuse
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e Neglect

7.2 Risks requiring special attention

All staff should be aware of safeguarding issues that can place children at risk of harm. Staff should ensure
they understand the range of risks and issues and act accordingly where there is concern. Safeguarding issues
staff should be aware of include:

o Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

Child on Child abuse (previously known as peer on peer abuse)

Consensual and non-consensual sharing of nude and semi-nude images and/or videos,

Bullying including cyberbullying

Deliberately missing education,

Domestic Abuse, Intimate relationship abuse and Teenage relationship abuse

Drugs and alcohol misuse

Fabricated or Induced Iliness

Faith Abuse (abuse related to faith or belief)

Honour based abuse including Female Genital Mutilation (FGM) and Forced Marriage (Forced Marriage
now includes any child up to the age of 18), breast flattening

o Serious Violence, gangs and youth violence, County Lines, carrying an offensive weapon
o Gender-based violence / violence against women and girls (VAWG)

o Mental Health

o Private Fostering

o Radicalisation
o)

o

T

O OO0 OO OO0 O0Oo

Trafficking
Self-harm
his Is not an exhaustive list - see Annex B KCSIiE 2023 for further information on these risks.

CSE/CCE
If any adult in school is concerned that a pupil may be involved in violence or crime, they must report this to
a DSL, as soon as possible. Further advice is available here Advice to schools and colleges on gangs and

youth violence

Private Fostering

If staff at our school become aware of a private fostering arrangement, the local authority should be notified
so checks can be carried out to ensure the arrangement is safe and suitable. Notifications must contain
information as set out in Replacement Children Act 1989 Guidance on Private Fostering - GOV.UK and must
be made in writing.

7.3 Other circumstances to be aware of

e Children who have a Social Worker

e Children who are Absent from Education which may lead to becoming Children Missing in Education
(CME)

e FElective Home Education (EHE)

e Looked After Children and previously Looked After

e Children with Special Educational Needs and Disabilities (SEND)

e Children who are LGBTQ+

e Children with health needs who cannot attend school

In our school we identify pupils who might need more support to stay safe by:

e Ensuring those with communication difficulties have access to a range of ways to make their voice
heard.

e Staff being extra vigilant for signs of abuse or neglect in vulnerable pupils with communication
difficulties or SEND.
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® Resources are made accessible to pupils with SEND e.g. the AUP is provided in pictures for those who
cannot read.

e Individual support or key workers provided for all pupils with SEND with safeguarding concerns.

e Support given to parents who may themselves have SEND in order that they can support their children
and be aware of risks e.g. online.

e Support for pupils online, especially those who are most vulnerable due to SEND, mental health
difficulties or parental neglect.

See our SEND policy and Information Report.

SEND Code of practice
Mencap - Represents people with learning disabilities, with specific advice and information for people who

work with children and young people

IAS - The Special Educational Needs and Disabilities Information and Support Services (SENDIASS).
SENDIASS offer information, advice and support for parents and carers of children and young people with
SEND.

We have a policy to support children who cannot attend school due to health needs. See our policy here:

7.4 Attendance
Our school attendance policy is available here:

Our school is aware that children absent from education for prolonged periods and/or on repeat occasions
can act as a vital warning sign to a range of safeguarding issues including neglect, child sexual and child
criminal exploitation - particularly county lines. We acknowledge that children absent from school can lead to
Children Missing in Education (CME). We understand that this includes when problems are first emerging but
also where children are already known to the local authority children’s social care and need a social worker
(such as a child who is a child in need or who has a child protection plan, or is a looked after child), where
being absent from education may increase known safeguarding risks within the family or in the community.
As a school, all children absent from school are reported daily to the Headteacher and DSL by 11am. If there
are concerns that a child’s absence is related to safeguarding, including a child’s mental health and wellbeing,
for example anxiety, the Headteacher will ring the family. If unable to speak to the family in person, the
Headteacher will make a home visit to the family to offer support and check on the child.

7.5 Mental Health

Staff should be aware that mental health conditions can be an indicator that a child has suffered or is at risk of
suffering abuse, neglect or exploitation.

School staff are well placed to observe and identify children whose behaviour suggests they may be
experiencing a mental health condition, or are at risk of developing one. Only appropriately trained
professionals should attempt to make a diagnosis of a mental health problem.

If staff are concerned about the mental health of a child they must speak to a DSL. There are situations where
this information may need to be shared with MASH as it presents a safeguarding risk. Parents will be informed
of these concerns, unless doing so places the child at further risk. It may also be discussed with our school
Mental Health First Aider.

Our MHFA is Claudia Miller.

7.6 Adverse Childhood Experiences

Where children have experienced trauma, this can have a lasting impact throughout childhood, adolescence
and into adulthood. Staff should be aware of how these experiences can affect mental health, behaviour and
education. The school has clear systems and processes in place for identifying possible mental health
problems, including the route to escalate and refer. Further advice and support is available here GOV UK-
Mental health and behaviour in schools
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8: Child on Child abuse

8.1 Child on Child introduction

We believe that all children have a right to learn in a safe environment. We recognise that sometimes, some
pupils will negatively affect the learning and wellbeing of others and their behaviour will be dealt with under
the school’s Behaviour Policy.

Through a preventative approach we hope we are able to minimise the risk of Child on Child Abuse by having
a robust, whole school ethos and approach to safeguarding and child protection. This will be supported by
ongoing CPD for staff and having safeguarding content delivered through the curriculum. We will also
engage with specialist support and outside agencies. We should maintain an attitude of ‘it could happen
here’.

All staff must:

e Be aware that children of all ages can abuse other children (Child on Child Abuse) in school, outside of
school and online.

Know the signs and how to recognise Child on Child Abuse.

Be clear about the school’s policy and procedures for Child on Child Abuse and follow them.
Understand the important role they have in prevention.

Understand that even if there are no reports in school, it doesn't mean it's not happening.

Report any concerns that Child on Child Abuse may be taking place, to the DSL.

Take all reports seriously.

This school has a zero tolerance approach to sexual violence and sexual harassment. It is never acceptable
and will not be tolerated. Behaviour must not be ignored or downplayed, e.g. dismissing sexual harassment
as 'just banter’, ‘part of growing up’ or ‘boys being boys'.

We will challenge all behaviour that involves contact of a sexual nature, such as pushing or rubbing up against
someone, grabbing bottoms, breasts or genitals, pinging or flicking bras, lifting skirts or pulling down
trousers. Not challenging this can create a culture and environment that normalises abuse, so children accept
it as normal and do not report it. Addressing inappropriate behaviour can help prevent it becoming
problematic, abusive and/or violent in the future.

When concerns or allegations are raised, it is possible the allegation:

e Is made against an older pupil about their behaviour towards a younger pupil, or a more vulnerable
pupil.

e s of a serious nature, possibly including a criminal offence.

e Raises risk factors for other pupils in school and young people outside the school.

e Indicates that other pupils may have been affected by this behaviour.

Child on Child Abuse is most likely to include, but not limited to:

e Bullying (including cyberbullying, prejudice-based and discriminatory bullying)

e Abuse in intimate personal relationships between pupils

e Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm
(this may include online activity which facilitates, threatens and/or encourages physical abuse)

e Sexual violence such as rape, assault by penetration and and sexual assault (this may include online
activity which facilitates, threatens and/or encourages sexual violence)

e Sexual harassment such as sexual comments, remarks, jokes and online harassment (one-off or part of a
pattern)

e Causing someone to engage in sexual activity without consent ( e.g. forcing someone to strip, touch
themselves sexually or engage in sexual activity with a third party)
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e Consensual and non-consensual sharing of nudes and semi nude images and or videos ( also known as
sexting or youth produced sexual imagery)

e Initiation or hazing type violence and rituals (including harassment, abuse or humiliation as a way of
initiating a person into a group which may have an online element)

e Upskirting

Children who are victims will likely find the experience stressful and distressing which can adversely affect
their educational attainment and emotional well-being. It is also important to recognise that some
perpetrators may themselves be victims. It is essential that all victims are protected, offered appropriate
support and every effort is made to ensure their education is not disrupted. It is also important that other
children and staff are supported and protected as appropriate.

Sexual Violence includes rape, Assault by penetration, Sexual Assault and causing someone to engage in
sexual activity without consent

Sexual harrassment includes Sexual comments,Sexual jokes or taunting, Physical behaviour - consider
whether this crosses into sexual violence, Displaying pictures, photos or drawings of a sexual nature and

Online Sexual Harassment. For full definitions of Sexual Violence and sexual harrassment see KCSIE page
106

8.2 Harmful Sexual Behaviour (HSB)

Staff must be aware that children’s sexual behaviour exists on a continuum ranging from normal
(developmentally expected) to inappropriate, problematic, abusive and violent.

Harmful sexual behaviour can occur online and face-to-face. The ages and stages of development of those
involved are important factors e.g. one of the children being much older (an age gap of more than two years)
than the other. A younger child can abuse an older child, if they are perceived to have power over them such
as the older child having special educational needs. Staff should remember that children who display HSB
have often experienced their own abuse and/or trauma and should also be supported appropriately.

Staff must look for potential patterns of concerning, problematic or inappropriate behaviour. Where a pattern
is identified, consideration will be given to whether there are wider cultural issues within school that enable
this to occur and where appropriate, extra teaching time and/or staff training may be delivered to minimise
the risk of it happening again. Decisions and actions are regularly reviewed and recorded and relevant
policies are updated to reflect any lessons

learnt. Our school uses the NSPCC Hackett

Continuum: Developmentally typical Problematic  Harmful
Using contextual information and [ Hackett Continuum )
information gathered following an incident m tate Problemath

the DSL will use the continuum as a toolkit to nape --
support their decision making and their next

steps. We refer to KCSIiE 2023 when dealing

with all cases of HSB.

At Smarden, we also use the following flowchart:
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Report or disclosure of Child on Child Harmful Sexual Behaviours

REFORT RECEIVED
[This could be from the victim, or & third party)

The report could relate to an ncident that occwred onsste, offsite, or onlne.
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f I the wictim daes nol consenl @ share, stafl may s6ll lavwiully share 1o prolect chidren from harm and promate children's welfare.

[KCEIE piif)

Parents of the sictim will be nformed - unless 1hs will place e vicim at risk

f In cases af Sexual Vickence, Ihe sictim's dentity is legally prolected. This indudes sharnng on Social media and discussion amaongst

the schoaol community.
Record
kesping
Considerations

All concem
reete :: Immediately: Consider how 10 support the viclim and the alleged perpetratar.
decisians and = Wishes ol the victim = Ary power imbalanos
reasons far —
i gt - Nature of the alleged incident - One-all, or a patbern of behadiour

must be - Ages af fe children = Arry angaing risks b vielimbathers
e *  Develapment stage of the chid = Other related msues and wider contex {eg. CSE)

THAT
Safeguarding
Team

IF quitdares is
required conlact
the TRAT
Safeguarding
Team

Use NSPCC RAG chart

COMSIDER DISCIPLINARY MEASURES
[see the Academy Behaviounant-Bulying Palicy)

-

TEAT Safequarding Team Contacts for Sexwal
Violence or Sexual Harrassment disclosures -

Seatt Wilsen

Sl wilson i TKAT ceg
Rachel Martin

rachel martingkat.org

-

Record all suppoart check-ins
\ and pastoral support plans
on CPOMS — wpdating the

record regulary.

3

J
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9: Confidentiality

Confidentiality must be maintained in all matters relating to safeguarding and child protection.
The Headteacher or DSL will only share information with school staff on a need to know basis.

All staff have a professional responsibility to share information with other agencies in order to safeguard
children. We will always inform parents/carers when we intend to refer a child to Children’s Services unless to
do so could put the child at greater risk of harm, or impede a criminal investigation. If in doubt, we will
consult with Children’s Services. See safeguarding practitioners information sharing advice document for
further information

10: Allegations against Staff

This school promotes an open culture where all concerns about adults working in or on behalf of the school
are dealt with promptly and appropriately (including supply teachers, volunteers and contractors). If any
adult in our school has any concerns regarding the conduct or behaviour of another adult, including staff
members, governors, volunteers, agency staff, supply staff or contractors, they should discuss it with either
the headteacher or the DSL.

If the concern or allegation is about the Headteacher, then the person with the concern should contact their
Chair of Governors or director. The Chair will then make contact with the director: Jenni Richards
(ienni.richards@tkat.org), or if the Chair cannot make contact with the director, they will email the TKAT HR
Lead hr@tkat.org who will advise on the next steps. Failure to report concerns or follow procedures is a
potential disciplinary matter.

The Headteacher or person acting on behalf of the headteacher will look at the known information and
make the decision as to the two levels of allegations / concerns:

1. Allegations that may meet the harms threshold and should be referred to the LADO
2. Allegations / concerns that do not meet the harm threshold - referred to as ’ low level’ concern

If the school is concerned as to whether the concern is low-level or may meet the harm threshold, they
should consult with the LADO.

Concerns or allegations that may meet the harm threshold:
If an adult, including supply teachers, volunteers or contractors has:
e Behaved in a way that has harmed a child, or may have harmed a child
e Possibly committed a criminal offence against or related to a child,
e Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to
children,
e Behaved or may have behaved in a way that indicates they may not be suitable to work with children.

10.2 Low level concerns
The Headteacher will follow the ‘Low Level Concerns Policy and procedures (LINK). KCSIE 2023 pg 102

The term ‘low-level’ concern does not mean that it is insignificant. A low-level concern is any concern - no
matter how small, and even if no more than causing a sense of unease or a ‘nagging doubt’.

That an adult working in or on behalf of the school or college may have acted in a way that:
e s inconsistent with the staff code of conduct, including inappropriate conduct outside of work and
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e Does not meet the harm threshold or is otherwise not serious enough to consider a referral to the
LADO.

Examples of such behaviour could include, but are not limited to:
e Being over friendly with children
Having favourites
Taking photographs of children on their mobile phone, contrary to school policy
Engaging with a child on a one-to-one basis in a secluded area or behind a closed door, or
Humiliating children.

Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless, or behaviour that may look
to be inappropriate, but might not be in specific circumstances, through to that which is ultimately intended
to enable abuse.

‘Child” means any child that the staff member, governor, volunteers, agency staff, supply staff or contractors
has contact with in their personal, professional or community life.

If a statement is required, the DSL will arrange this if appropriate using the TKAT child statement proforma.

11: Reasonable force

Our policy on the use of physical intervention by staff is set out in our behaviour policy, and acknowledges
that staff must only ever use physical intervention as a last resort such as when a child is endangering
themselves or others. ‘Reasonable’ means using no more force than was needed in that situation and at all
times it must be the minimal force necessary to prevent injury to another person.

For pupils with SEND, mental health needs or medical conditions, reasonable adjustments must be
considered by planning positive and proactive behaviour support through individual behaviour plans and risk
assessments, where appropriate, and agreeing them with a parent with parental responsibility.

All instances of physical intervention should be recorded on CPOMS.
Whilst all staff have a duty to intervene where children may place themselves or others at immediate risk of
harm, staff who are likely to need to use physical intervention will be appropriately trained in Team Teach or

other external and accredited techniques.

Physical intervention of a nature which causes injury or distress to a child may be considered under
safeguarding or disciplinary procedures.

12: Personal and Intimate Care

Some pupils may require personal or intimate care as a result of a special educational need or disability. A
child’s dignity will be preserved and a level of privacy maintained whilst ensuring that staff do not leave
themselves vulnerable to allegations or concerns. See our Intimate Care policy
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13: Safeguarding Curriculum

13.1 Online Safety

Our school teaches Online Safety through:

e We use Jigsaw to teach online safety through PSHE lessons and we also cover online safety in
computing.

e A child friendly copy of the Acceptable use policy is displayed wherever children can access the
internet.

e We appoint two Year 6 pupils as online safety ambassadors who are trained to give assemblies and
offer support to their peers in addition to school staff.

e We appoint two pupils Safeguarding Champions per class who meet regularly throughout the year
with the DSL to discuss ways to improve safeguarding or issues the children are experiencing.
We use the Safer schools app to educate staff, parents and Year 6 pupils on online safety.

e Year 6 pupils complete the training course ‘Safety in Action’ before they leave us.

A whole school approach to online safety will protect and educate our pupils in their safe use of technology,
as well as allowing staff to identify, intervene and escalate any concerns as appropriate. It is essential that our
pupils are safeguarded from potentially harmful and inappropriate material online. Whilst appropriate filters
and monitoring systems are in place it should not unreasonably restrict what pupils can be taught with
regards to online teaching and safeguarding.

When children use the school’s network to access the internet, they are protected from inappropriate content
by our filtering and monitoring systems.

KCSIE 2023 states that as a school we must:

e |dentify and assign roles and responsibilities to manage filtering and monitoring Systems.
e Review filtering and monitoring provision at least annually.
e Block harmful and inappropriate content without unreasonably impacting teaching and learning
e Have effective monitoring strategies in place that meet their safeguarding needs
Therefore:

e Our monitoring and filtering lead is the DSL, Claudia Miller

e Our monitoring and filtering system is reviewed at least annually by the DSL team and IT.

e Our school uses a Smoothwall filtering system, which is programmed to block inappropriate content
and notify the DSL team immediately and also in a weekly report. As a school, we can adapt this
system to meet the needs of our curriculum to ensure continuity to our teaching and learning content.

e Any instances of children attempting to view blocked material is reported to their parents and
recorded on CPOMS. Any necessary action is then taken, depending on the nature of the search and
the context.

e Any instances of staff attempting to search inappropriate material are discussed with the member of
staff concerned and recorded on CPOMS staff safe if appropriate. Any necessary action is then taken,
depending on the nature of the search and the context.

13.2 Safeguarding in our school curriculum

Safeguarding runs through everything we do at Smarden and the whole community lives according to our
values of Ambition, Respect and Kindness. We use Jigsaw to teach PSHE and our computing curriculum also
covers online safety. Safeguarding the mental and physical wellbeing of pupils is central to our ethos and
nurturing pupils, staff and parents is our utmost priority. We take every opportunity to teach pupils how to
keep themselves and others safe, including through assemblies. Every Monday, assemblies focus on our
values and introduce the Jigsaw theme for the week. We invite external visitors in to give assemblies
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including members of local churches, our PCSO, who focuses on keeping safe in the community. We use the
NSPCC resources to teach children about the PANTS rule and show the Speak Out, Stay Safe assembly at
least annually.

13.3 Mobile technology

We know that children can bully and sexually harass other children through mobile phones and other
technology, including sharing indecent images (consensually and non-consensually) through large chat
groups, and viewing and sharing other harmful content.

Our school policy on the use of mobile phones and technology is that children are not allowed phones in
school. If these are brought into school, they must be given to the school office to be stored securely until the
end of the school day. Staff, visitors, peripatetic teachers and volunteers are not allowed to use their phones
in the presence of children.

To minimise inappropriate use, as a school we ask staff to leave their mobile phones in their lockers or
handbags in the staff room and visitors to leave them in the office or stored securely.

We will engage with parents to ensure they are informed about online safety, including harmful challenges
and hoaxes and how to keep their children safe online. We will provide guidance and information about
where to seek help. We will do this through the safer school app, by providing regular updates in the weekly
school newsletter and by organising information sessions, led by Safer schools, staff and Year é pupils.

13.4 Remote and virtual learning

The school policy for remote learning can be found here:

As there is an increase in delivering work and lessons online, the school will ensure that appropriate filters and
monitoring systems are in place and any inappropriate content or use is reported and dealt with in the
appropriate way, including when pupils are accessing this from home.

It is important that parents are aware of what their children are being asked to do online, including the sites
they are being asked to access and who from the school (if anyone) their child is going to be interacting with
(KCSIE 2023 para.140).

14: Health and Safety

The school’s Health & Safety policy reflects the consideration we give to the protection of our children
physically within the school environment as well as, for example, in relation to internet use, and when
undertaking school trips and visits. See our policy here:

15: Safer Recruitment of Staff

At our school we follow the TKAT recruitment policy and KCSIE 2023.

We endeavour to ensure that all staff working within the school are suitable to work with children. We achieve
this through continuous vigilance, maintaining an environment that deters and prevents abuse and by
challenging inappropriate behaviour. When recruiting staff this includes scrutinising applicants, verifying their
identity and qualifications and obtaining references, in addition to Disclosure and Barring Service (DBS)
checks.

We ensure that at least one member of every recruitment panel has received Safer Recruitment training. This
training is available by contacting TKAT HR and it is recommended that it should be updated, as a minimum,
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https://www.smarden-tkat.org/assets/Documents/Attachments/TKAT-Remote-Learning-Policy-2023.pdf
https://www.smarden-tkat.org/assets/Documents/Attachments/Smarden-Health-and-Safety-policy-2021-24.pdf

every three years. Advice and guidance should be sought from the TKAT HR Team if the school requires
support with any aspect of staffing or recruitment.

It is recommended that all staff are checked against the Teachers Prohibition List.

The school uses the TKAT template SCR which includes details of required checks for all staff including
sec128 and maintains the SCR in accordance with the guidance from TKAT. The SCR must be updated
regularly and as new staff start. The SCR and all associated evidence and documentation remains the
responsibility of the Headteacher.

The SCR must be checked regularly (no less than half termly) by the Headteacher. The Director of Education /
Chair of Governors / Governor for Safeguarding may also check it as part of any visit and a record of all
checks should be kept. Other information relevant for the SCR includes checks made on governors and
volunteers and the full name of the person who carried out the check. as well as dates on which all
safeguarding and safer recruitment training was undertaken.

As part of our shortlisting process we consider carrying out an online search as part of their due diligence on
the shortlisted candidates. We will inform shortlisted candidates that online searches from credible sources,
not individual personal social media, may be done as part of due diligence checks.

16: Alternative Provision

The school continues to be responsible for the safeguarding of any pupil attending an Alternative Provision.

The school should be satisfied that the provider is registered with Ofsted and meets the needs of the pupil
and will complete a risk assessment prior to the child starting the provision. The school will obtain written
confirmation from the alternative provider that appropriate safeguarding checks have been carried out on
individuals working there and their safeguarding policy meets the requirements of the current KCSiE
requirements using the TKAT Alternative Provision checklist including updating the school SCR with details of
AP staff inline with TKAT procedures.

The school will monitor attendance and meet regularly and frequently with staff at the provision, to ensure it
continues to meet the needs of the child.

The DSL will liaise with the Alternative Provision to ensure they are aware of any specific risks or support
required for pupils attending there.

17 Staff use of Electronic Equipment

Staff should be particularly aware of the professional risks associated with the use of electronic
communication (e-mail, mobile phones, texting, social network sites) and should familiarise themselves with
advice and professional expectations outlined in the school’s Staff Code of Conduct, Guidance for safer
working practice for those working with children and young people in education settings February 2022, the
school’s Online Safety Policy and Acceptable Use of Technology Policy for staff.

Staff and volunteers should not make use of personal equipment, in particular mobile phones and tablets, for
personal use, when in the presence of children. During school trips it may be necessary for a mobile phone
to be carried. This should be kept away in a bag. Staff and volunteers should never take photos of children on
personal equipment.
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https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital

The school outlines their expectations of the acceptable use of electronic devices and mobile phones in their
Staff Code of Conduct and the Acceptable Use of Technology Policy for Staff. Staff must sign to say that it is
read and understood.
https://www.smarden-tkat.org/assets/Documents/Attachments/TKAT-Code-of-Conduct-2021.pdf

https://www.smarden-tkat.org/assets/Documents/Attachments/TKAT-Acceptable-Use-Policy-Staff-at-Smarden
-2022.pdf

18: Monitoring and Evaluation of Policy and
Practice

This school monitors and evaluates the implementation and effectiveness of our safeguarding policies and
procedures through:

e External Audits including a SAFECIC audit every two years

TKAT Safeguarding Reviews

TKAT Monitoring Visits

Governing Body visits to the school

SLT ‘drop ins’ and discussions with pupils and staff

Pupil surveys and questionnaires

Analysing of Attendance data

Analysing and updating of risk assessments

Looking at Governing Body meeting minutes

Logs of bullying/racist/behaviour incidents for SLT and GB to monitor
Review of parental concerns and parent questionnaires

Regular training

Working with the local authority

Regular SLT meetings

Ofsted inspectors always report on whether or not arrangements for safeguarding children are effective.
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